
INSTRUCTION MANUAL

使用说明书

Read safety Instructions carefully and understand them before using. 
Retain this Instruction Manual for future reference.

为了安全地使用，请您在使用之前仔细阅读本使用说明书。
另外，请您注意保管本使用说明书，以便随时查阅。

CS-747 series
削皮机
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Function: used for all kinds of skiving leather、artificial leather、plastic shoes、strap、bags, gloves 
and so on

Merits:  

 1) The max width of plain skiving  is 50 mm. 
 2) The automatic waste releasing device. 
 3) The knife grinding tools. 
 4) Easy to change the parts. 

Specification: 

Mechanism dimension: 530(length) * 340(width) * 370(height) mm
The speed of motor rotating 1000-1200 s.p.m
Motor : 1/3 HP=250W
The weight of machine:40 kgs

  Notice:

 1. Keep the groove of motor flywheel(the external diameter 75mm-90mm) and machine flywheel   
     M1105-0A in the beeline. 
 2. The direction of the machine flywheel turning is clockwise. 
 3. Before operating the new machine, only if first lubrication(like the picture) and keep maintenance    
     with oil regularly, can the machine operate well and keep longevity. 

( 图一 )
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A  part- lubrication once a month
B  part- lubrication three or four months
C  part- lubrication three or four months
D  part- lubrication three or four months
E  part- lubrication three or four months
F  part- lubrication three or four months
G  part- lubrication three or four months
H  part- lubrication three or four months

4. To avoid unnecessary danger, be assure to turn off the power and the stop of the motor when  
    changing the machine parts, like skiving, feed grindstone, grindstone, presser foot etc.

Adjust the movement

Before operating the machine, be sure the direction and speed of the machine rotating, and 
lubrication.

The adjustment of the presser foot

1) Press the hand knob 153 when operate the  
    presser foot in large extent like the picture 三
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2) Adjust the presser foot 140 through turning the screw 157 
    hen the materials are thin, turn the screw to the right, the presser foot will decrease to  press   
    the materials. When the materials are thick, turn the screw to the left, the presser foot will  
    increase to press the materials. The right picture shows the process of the presser foot  
    operation, adjust the presser foot according to the materials. The  clearance between presser  
    foot and the edge of the sharp knife is about 1 mm if it’s the normal materials. 

3) The picture 三# adjust the screw 85 to change the  
    angles of the skiving, like the right picture 五, turn   
    the screw 85 left and right to adjust the angles of  
    the presser foot.

4) The replacement of the presser foot
    The picture 三 raise up the hand knob 153, the 149  
    board of the presser foot spring open from the left and    
    right, loosen the screw 144 and 142, turn to the gap 
    direction and take off the screw at the same time 
    change the new presser foot recovering to the original  
    condition.
    (raise up the hand knob 153, the screw 157 rise)
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The adjustment of feed grindstone

1) The internal side of feed grindstone 80  
    knife is paralleled, which distance with 
    C(picture 七) depends on the process  
    materials.

2) The clearance of C is adjusted by the  
    screw 92(picture 六)，turn the screw  
    to the right, the clearance is big, turn to  
    the left approaching the sharp knife,   
    the clearance is small.

3) The clearance between feed grindstone  
    and knife, the thin material is about  
    0.3mm-0.5mm, the thick is about  
    1mm-1.5mm.

4) The adjustment(picture 八) of the feed  
    grindstone angle through turning the  
    screw 85 to the left and right(picture 六)

5) When the process materials are tough, picture 六 adjust the roller bracket arm spring hook  
    metal 96 to increase the tension of the feed grindstone, nip the materials tightly through  
    changing it 96 to the third grid. When the process materials are soft, change the roller bracket 
    arm spring hook metal to the second or first grid.(loosen the roller bracket arm spring hook 
    metal).
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The use of the 

The adjustment of the width and narrow of the 
skiving like picture 九 through adjusting the 
clearance D, loosen screw 9, adjust the pole to 
the proper position, then tighten the screw 9, 
which is the clearance D, the slide plate keeps 
stillness.

The adjustment of the knife.

1) Adjust the clearance between presser foot and  
    sharp knife before grinding knife(picture十the   
    clearance B)

2) Adjust the position of knife like picture 十一  
    #17，the knife moves forward   
    counterclockwise(towards the presser foot),  
    the knife moves backward clockwise.

3) The clearance B between presser foot and  
    sharp knife depends on the materials.
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The adjustment between knife and grindstone

1) Press the knob 39 like picture 十二，turn the 58  
    to the left, the grindstone moves forward and  
    approach the knife, at this moment the 
    grindstone operates and grind the knife. When 
    the grindstone finished, adjust the 58 to the right,  
    the grindstone moves backward.

2) Don’t grind the knife too sharp, because the   
    grindstone becomes hot and black or colorless, the  
    toughen of the knife becomes dim and sharpless.

3) When finished the grind, adjust back to normal.

Clear the stone

 The 3Y tools in the accessories are used  
 for clearing the uneven parts of the 
 grindstone, like the scrap iron in it.

The replacement of the grindstone

1) Catch the grindstone 50 with left hand, 
    turn the flywheel 54 with right hand 
    counterclockwise.
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2) Clip the washer 52 on the grindstone with clip 4Y 
    in the accessories and turn and loose it, then take 
    the grindstone out.

3) Install them to normal after changing the 
    grindstone. But notice: the edge of the knife 
    which is grinded is the most tartness only when  
    the clearance between the center of the  
    grindstone and the blade is about 10MM(like  
    picture 十七).

The replacement of the feed grindstone

1) Move the roller bracket arm spring hook metal 
    to the 97 position
2) Pull the 99 backward, loosen the screw 100, 
    then take out the 91
3) Loosen the S 147 of picture 十九，then replace 
    the feed grindstone when they 81&80 are  
    pulled out.
4) Install and adjust them to normal after 
    replacing them.
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The replacement of the knife

Before replacing the knife, the parts are knocked 
down in the picture 十八，and the knife returns to 
the lowest end.
Knock down the plate of scurf debaring 21# with 
6Y tool, loosen the screws(4 pieces) of fixed knife 
24#, then replace the knife and install back to 
normal again.
*notice: only if the pressure of the four screws on 
the fixed knife should be balanced, the knife will 
not quiver when it is moving, lubricate first before 
operation when the knife is new. 

Replace the rubber cover of clutch slide block

 Loosen the spring 241#, 142#, control the switch of  
 the knife moving, take out 43#, then replace the 
 rubber cover of clutch slide block.
 This part is easy to fret, so always lubricate to extend 
 its longevity.
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1）安全断电保护装置（带蜂鸣器）系安装

      于台板下电源开关电路与马达驱动器电

      路之间的一个断电安全装置。

2. 当被安装安全微动开关的可拆卸的盖板被

    拆卸时，安全微动开关立即起保护作用，

    使驱动马达停止工作（此时蜂鸣器鸣叫）

3）模式切换开关

    有效模式（钥匙可以拿下）：安全微动开关保护启动

    无效模式（钥匙不可以拿下）：安全微动开关不可工

                                                          作，安全保护失效。

4）电源：单相220V

      电流：5A以下

  主电源
main power

（单相）220V 输出
  220V unidirectional 
  transmission(output)

（单相） 220V 输入
  220V unidirectional 
  transmission(import)

  台板
bedplate

电源开关
   switch

传送带
   belt

马 达
motor

     安全微动开关
micro-switch activated

          模式切换开关
Mode transfer switch

   安全断电保护装置
Power protection device

驱动器
driver

安全断电保护装置（CS-747E）

 Power protection device (CS-747E)

1）A power protection device (with a buzzer)
      is a power cut-off device installed between
      switch and motor driver below the bedplate.

2）The micro-switch will immediately 
      protect the device by stopping the   
      motor driver (buzzer alerting) when the  
      removable cover plate is taken apart  
      from the micro-switch.

3） Mode transfer switch.
      Effective mode (key removable): micro-switch   
      activated to protect.
      Ineffective mode (key irremovable): micro-switch not   
      working to protect.

4）Power: 220V unidirectional transmission.
      Current: ≤5A.
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                                   启翔股份有限公司
CHEE SIANG INDUSTRIAL CO.,LTD.

NO.32 WU CHUAN 7TH ROAD, WU KU INDUSTRIAL AREA,
                   WU KU HSIANG 24248, TA IPE I HS IEN, TA IWAN.
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